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Euromonitor International is a global market research company providing 
strategic intelligence on industries, companies, economies and consumers around 
the world. Comprehensive international coverage and insights across consumer 
goods, business-to-business and service industries make our research an 
essential resource for businesses of all sizes.

Our global market research database, Passport, provides strategic intelligence on 
consumer goods. It offers shared access to all of our internationally comparable 
statistics, analysis and datagraphics. Passport connects market research to your 
company goals and annual planning, analysing market content, competitor 
insight and future trends impacting businesses globally.

About Euromonitor International and Passport
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Disclaimer

Much of the information in this 

briefing is of a statistical nature and, 

while every attempt has been made 

to ensure accuracy and reliability, 

Euromonitor International cannot be 

held responsible for omissions or 

errors.

Figures in tables and analyses are 

calculated from unrounded data and 

may not sum. Analyses found in the 

briefings may not totally reflect the 

companies’ opinions, reader 

discretion is advised.

Retailing is undergoing a 

substantial transformation as 

consumers become increasingly 

savvy. With a new set of digital 

tools for product research and 

price comparison, brand and 

channel loyalty has diminished. 

At the dawn of this 

transformational change, this 

report examines successful 

strategies, potential challenges 

and the new dynamic of 

online/offline commerce. 

Emerging and innovative 

models from around the globe 

highlight strategies that stand to 

reshape pet care retail in the 

future.

Scope

INTRODUCTION

▪Unless otherwise noted, all values expressed in this report are in US 
dollar terms, using a fixed exchange rate (2018).

▪2018 figures are based on part-year estimates. 

▪All forecast data are expressed in constant 2018 price terms; inflationary 
effects are discounted. Conversely, all historical data are expressed in 
current price terms; inflationary effects are taken into account.

Pet Care

Dog Food Cat Food Other Pet Food Pet Products
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PET CARE DISTRIBUTION IN CONTEXT

SUCCESSFUL STRATEGIES
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▪ The shopping habits of pet owners vary by 

geography. In developed regions like North 

America and Western Europe, established retail 

markets allow for convenient, one-stop shopping 

trips in which all items can picked up in a single 

place. This convenience is further buoyed by long 

opening hours.

▪ However, as pet owners take increasing care in 

choosing their pets’ food, the importance of 

convenience is overshadowed by product selection 

and variety. Pet speciality stores are thus popular, 

as they offer a wide range of premium foods, and 

employ experts who can advise on dietary choices.

▪ Preferences also vary by pet type. Cat food is 

prevalent in grocery retailers, while dog food –

which is further along the continuum of pet 

humanisation – has a larger share at pet shops 

and superstores. 

▪ E-commerce is rapidly disrupting the retail 

landscape. Many brands are adapting their 

offerings to compete better in a variety of retail 

channels as preferences shift.

Where do pet owners shop?
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Successful strategies: how to compete in-store

SUCCESSFUL STRATEGIES

• Curated offerings in a well-designed store format can target 
particular shoppers and draw traffic, in spite of competition from 
online retailers.

• Brand exclusivity and private labels can lure consumers to a 
particular offering with distinct features or a unique value 
proposition.

Focus on 
Product 

Assortment

• Veterinary services at retail stores can provide a consistent source 
of store traffic as owners increasingly focus on pet health and 
wellness.

• Other services, like washing, grooming or boarding, are difficult to 
do at home and cannot be done online, creating opportunities for 
stores.

Integrate Pet 
Services

• Innovative formats, like store-within-a-store or online/offline 
hybrids, can offer convenience and reach a wider customer base.

• Impulse sales can be difficult to generate with online shoppers, but 
innovations in vending and omnichannel formats can help drive 
sales.

Experiment 
with New 
Formats
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▪ Pet superstores face significant threats from online retailers, as their 
biggest advantages – wide product selection and one-stop 
convenience – are replicated by internet retailing. As a result, retailers 
have devised strategies to stay competitive. 

▪ One of these strategies targets natural food buyers in a more 
conscious and determined way. By creating an upscale retail 
environment that features a curated set of natural, ethically-sourced, 
premium and functional pet foods, pet superstores have successfully 
drawn a new base of affluent customers.

▪ Several retailers in the US have used this strategy, including 
PetSmart’s Pinnacle Nutrition Shop, which has been featured in all 
new stores since November 2017. These outlets feature a unique set 
of brands that are grain-free, organic, raw or  minimally-processed 
and target high-income shoppers.

Targeting natural: Pinnacle Nutrition by PetSmart

SUCCESSFUL STRATEGIES
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▪ Another strategy that has proved quite successful has 

been the introduction of services such as veterinary 

clinics and boutique grooming. 

▪ These can vary quite widely. On one hand, vet services 

have integrated with more retail outlets as a general 

strategy, while other services, like grooming, are also 

important as they attract repeat customers. 

▪ Veterinary services have been key in driving footfall for 

many retailers. As micro chipping becomes more 

prevalent or even mandatory (as in the UK), vet clinics 

offer a growth opportunity. Preventative care has also 

grown in importance for many owners, with more trips to 

the vet to deworm and check on a pet’s health.

▪ In July 2018, PetCo launched a new store concept called 

PetCoach in the US. The store emphasises a “complete 

care experience” for pet wellness, and features on-site 

grooming, vet care, day care, dog walking, training, 

washing facilities and pet nutrition consultations. 

▪ In the UK, Pets at Home has added vet clinics to its 

outlets since 2015. Other retailers, like Tiendanimal and 

Kiwoko in Spain, have also added grooming services in 

addition to veterinary care. 

Adding services to generate traffic

SUCCESSFUL STRATEGIES
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• Automatic replenishment is poised for dramatic growth, as it 
offers the ultimate in convenience for buying pet food, and saves 
money. 

• Curated boxes also hold potential as a model that incorporates 
both convenience and the excitement of the unknown.

Subscription 
Shopping is 
the Future

• Customisation will emerge as a “new normal” as pet owners look 
for products that are specifically tailored to their companions.

• Personalisation will reach new heights, as technology reshapes 
the nature of customer service and the consumer-brand 
relationship. 

Customisation 
will Reshape 
the Market

• Online sales will continue to funnel into marketplaces, as 
consumers become increasingly comfortable with particular online 
platforms.

• New technologies in fields like m-commerce, digital assistants and 
smart appliances will further integrate people with online platforms. 

Marketplaces 
will Grow in 

Scope

Successful strategies: how to drive sales online

SUCCESSFUL STRATEGIES
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“We know subscription is a big part of online 

sales. We would estimate that it would be right 

around 50%, where subscription is available.”

Billy Bishop, CEO, Blue Buffalo

“On the Hill's side of the business, there has been 

extremely strong growth. And pleasingly for us, in 

terms of the e-commerce position we have 

established with Hill's, more than 50% of that 

business is subscription.”

Ian M Cook, CEO, Colgate-Palmolive

▪ Automated replenishment models are poised to transform the retail landscape for pet food. This category is 

one of the most unpleasant to shop, as it often involves lifting and transporting heavy, bulky bags of food.

▪ Logistically, subscription-based models provide the ultimate in convenience. Heavy bags of food are 

delivered directly to a consumer’s doorstep at regular intervals. As most pets are on a fixed feeding 

schedule, automated deliveries ensure consistent supplies of food without a pet owner ever needing to go 

online and re-order. 

▪ Automatic replenishment programmes also offer consumers significant savings on pet food. Online giants 

like Chewy typically offer a significant discount on the first instalment of a new subscription order, with 

additional discounts also applied to subsequent shipments. As low prices are a primary driver for internet 

retailing in general, the potential for recurring savings from automatic replenishment orders represents a 

significant competitive advantage.

Automatic/subscription replenishment models have significant potential

SUCCESSFUL STRATEGIES
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▪ One of the most important areas for innovation in subscription models is 
customised food. A range of start-up manufacturers have pioneered 
direct-to-consumer brands that are tailored specifically to a pet’s needs. 

▪ In the UK, brands like Butternut Box and Bella & Duke have emerged in 
this space. Owners start by creating a detailed pet profile for their dog, 
including breed, age, gender, allergies, health concerns, weight, activity 
level and dietary habits. With this data, algorithms are used to generate 
customised foods in various flavours. Recipes are created by 
nutritionists, approved by vets and are without grains, preservatives or 
additives.

▪ The US has also seen the development of several of these online start-
ups. Companies like Ollie, YaDoggie and The Farmer’s Dog similarly 
allow owners to create a customised profile for their dog, which is used 
to generate a tailored food blend specific to that animal. Consumers can 
then subscribe to receive regular shipments from the brand. 

▪ These companies represent a new frontier in pet food subscriptions, as 
technology allows for an unprecedented level of customisation. With this 
shift, owners can move beyond foods designed for a particular breed or 
life-stage and find formulas designed for their particular companion. 

▪ YaDoggie took this further in August 2018 with YaDoggie Fresh, a 
custom meal kit that allows owners to cook their dog’s food at home. 
Made with human-grade ingredients and delivered frozen, owners can 
prepare a week’s supply of food in 20 minutes in an Instant Pot or 
pressure cooker.

Perfectly tailored nutrition: the rise of customised subscriptions

SUCCESSFUL STRATEGIES
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Jared Koerten

Industry Manager – Food & Nutrition

This is an extract from Euromonitor International’s report, “The Future of Pet Care 

Retailing: Blurring Frontiers”.

For more Euromonitor International pet care reports, visit 

https://www.euromonitor.com/pet-care.

To learn more about Euromonitor International’s Passport database, request a 

demonstration. 

https://www.linkedin.com/in/jaredkoerten/
https://www.euromonitor.com/pet-care
http://go.euromonitor.com/passport-request-demo
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This research from Euromonitor International is part of a global 

strategic intelligence system that offers a complete picture of the 

commercial environment. Also available from Euromonitor 

International:

Global Briefings 

Timely, relevant insight published every month on the state of the 

market, emerging trends and pressing industry issues.

Interactive Statistical Database 

Complete market analysis at a level of detail beyond any other source. 

Market sizes, market shares, distribution channels and forecasts. 

Strategy Briefings 

Executive debate on the global trends changing the consumer markets 

of the future.

Global Company Profiles 

The competitive positioning and strategic direction of leading 

companies including uniquely sector-specific sales and share data.

Country Market Insight Reports 

The key drivers influencing the industry in each country; 

comprehensive coverage of supply-side and demand trends and how 

they shape future outlook.
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complete range of business 
intelligence on industries, 
countries and consumers please 
visit www.euromonitor.com or 
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